
2018 2021Aug Nov Feb May Aug Nov Feb May Aug Nov

COAST Board Workshop
11/14/2018

COAST Board Meeting/Review Public Input 
and Feedback Received
6/25/2019

COAST Board Meeting/Review Proposed 
Service Redrafts
7/24/2019

Release Proposed Service Redraft(s) & Fare 
Considerations
8/12/2019

Board Meeting/Set FY21 Municipal Funding 
Requests
1/29/2020

Board Meeting/Approval of Final Service 
Redraft, Schedules & Fares
3/25/2020

Release New Service Schedules
5/18/2020

Implement New Service Schedules
6/29/2020

Board 
Meeting/ 
Report on 
1st Six (6) 
Months of 
Operations
1/27/2021

Historic Data 
Recompilation 
& Preparation

8/1/2018 ‐ 10/31/2018

Project Introduction 
to Community 

Leaders
8/13/2018 ‐ 9/30/2018

1st Steering Committee 
Meeting 8/28/2018

Project Kick Off 9/13/2018 ‐ 9/21/2018

Steering Committee Meeting 9/24/2018

Initial Public Forums 10/1/2018 ‐ 10/31/2018

Steering Committee Meeting 10/15/2018 ‐ 10/19/2018

Initiate Onboard & Online Surveys 10/15/2018 ‐ 11/9/2018

Staff Review & Synthesis of Public Input 11/1/2018 ‐ 11/13/2018

Staff Workshops 11/14/2018 ‐ 12/21/2018

Steering Committee Meeting 12/17/2018 ‐ 12/21/2018

12/21/2018 ‐ 5/30/2019Staff Planning based on Public Input and Feedback

Second Round of Public Forums 5/22/2019 ‐ 6/14/2019

Staff Planning based on 2nd Round of Public Input and Feedback  6/14/2019 ‐ 7/19/2019

Steering Committee Meeting 6/26/2019

Steering Committee Meeting 8/5/2019 ‐ 8/9/2019

Public Meetings on Proposed Service Redrafts & Fare Considerations 9/2/2019 ‐ 9/30/2019

Staff Consideration of Input on Proposed Service Redrafts 9/30/2019 ‐ 11/15/2019

Steering Committee Meeting 10/14/2019 ‐ 10/18/2019

Public Hearings on Proposed Service Redrafts & Fare Considerations 11/18/2019 ‐ 12/13/2019

Steering Committee Meeting 1/13/2020 ‐ 1/17/2020

New Service Schedule Run Cutting and Blocking for Bus Operators 3/26/2020 ‐ 4/30/2020

Conduct Initial Review & Assessment of Service Redesign 7/1/2020 ‐ 1/1/2021

COA Timeline


